BOURNEMOUTH UNIVERSITY





CONFIRMED
MINUTES OF THE EDUCATION ENHANCEMENT COMMITTEE

HELD ON THE 1ST DECEMBER 2010

Present:
Gail Thomas (Chair), Jill Beard, Milena Bobeva, Sue Eccles, Crispin Farbrother, Ross Hill, Andrew Ireland, Chris Keenan, Ko Leech, Jacky Mack, Clive Matthews, Chris Shiel, Jennifer Taylor, Xavier Velay, Jon Wardle, Ricky Rogers (Secretary),
Apologies: 
David Ball, Janet Hanson, Iain Hewitt, Toby Horner, Jenny Jenkin, Stuart Laird, Philip Ryland, Jacqui Taylor

In attendance:
Nichola Kett
1
MINUTES OF THE MEETING HELD ON 5TH OCTOBER 2010
One amendment to the previous minutes was noted. In section 8.2 it should be written as:  the LearnHigher funding had now ended… and not: the LearnHigher project had now ended. Subject to this minor change, the minutes were agreed as an accurate record of the meeting.

2
MATTERS ARISING NOT OTHERWISE ON THE AGENDA

2.1
Matters arising – Item 3.3 (from 05.10.10 minutes): EEC terms of reference New members representing Associate Professors in Education, previous BU Award winners and Framework Leaders were welcomed to the Committee.  The Vice Chancellor had approved the new membership by Chair’s Action on behalf of Senate.
2.2
Matters arising – Item 3.4 (from 05.10.10 minutes): EEC terms of reference It had been noted the membership listed Deputy Deans (Education) but in some Schools there were equivalent posts to this role with different titles. This had been reported to the Policy and Committees Manager.
2.3
Matters arising – Item 5.8 (from 05.10.10 minutes): Role of Centre for Excellence in Media Practice (CEMP) The Chair informed the Committee that she had taken a paper to the University Leadership Team outlining the reinvigoration of education within Bournemouth University. It was added that she had met with the Dean of the Media School to commence discussions regarding a possible wider institutional role for CEMP. This item would be kept on the agenda for further updates.
2.4 Peer Observation

Jennifer Taylor advised the Committee that details of the peer observation review, together with arranging a date with an external speaker were still to be confirmed. 
2.5
myBU Communities

2.5.1
Jennifer Taylor had reviewed the current communities in myBU related to education enhancement.  There were fewer than anticipated and some which did not appear to be fully utilised. Further discussion was therefore required regarding mechanisms for facilitating discussion of educational developments.  A paper would be produced and presented to the next EEC meeting. 




Action: JT









2.5.2
The Chair invited the Committee to discuss initiatives to enhance education at the student level. Clive Matthews outlined that the students’ experience is reflected within the National Student Survey results, but queried what actions are taken to enhance areas for students who do have a poor experience. Sue Eccles noted it was difficult to act on feedback raised by students being taught on short, fat units due to the short duration of the unit.   It was also noted that sub-optimal staff teaching performance was not often effectively identified and addressed.
2.5.3
It was noted that the upcoming revisions of the peer review approach could have a role in identifying and addressing sub-optimal teaching practice.  However, further initiatives may be required to improve this area.  It was suggested that clear statements on student and staff expectations within the classroom would be helpful and a definition of what constituted excellent teaching would provide a benchmark against which to monitor performance.  

2.5.4
Jon Wardle noted that enhancement often resulted in small incremental steps being developed over time and suggested selecting a number of specific areas each year to make more substantial impact. An example cited was Peer Assisted Learning (PAL) and whether this should be incorporated onto every programme within the University. Ko Leech added that students who were not given opportunities to learn via PAL were often disappointed and tended to develop similar approaches themselves. Jill Beard explained that each School had their own approach to PAL which had developed from the original PAL scheme but were still peer assisted in nature.  It was agreed that further work is required in this area and ideas for enhancing the individual student experience will be welcomed by the Committee.
2.6
Education seminar series

The development of a staff seminar series aimed at a selected cohort of staff had been taken forward with the Staff Development Manager and a paper would be produced for the next meeting.
3
BU STAFF AWARDS FOR OUTSTANDING CONTRIBUTIONS

3.1
The Chair had met with Jim Andrews and the Vice Chancellor and it was agreed that the BU Staff Awards should be a priority to recognise excellence in supporting a positive student experience. The intention was that the academic awards would now provide routes into external national awards including National Teaching Fellowships and the Times Higher Awards. The awards, however, will be extended to non-academic staff, allowing them the opportunity to be recognised for their contributions to an excellent student experience.  It was proposed that the new BU Awards would be presented at an evening ceremony following the Education Enhancement Conference. 

3.2
New award categories proposed included providing an excellent education experience underpinned by enterprise, professional practice or research.  The Chair asked the Committee to suggest alternative awards and welcomed the following proposals for consideration: the best team approach, an excellent education experience underpinned by technology support, the best student experience within a partner institution. Ko Leech advised the panel that the Students’ Union had developed a termly award for staff (one per School) which was voted for by students. The Committee noted that the recipients of the SUBU award could form the nominees for BU student-voted award.    
3.3
A working group was convened for the New Year although marketing and re-advertising of the new award scheme would be undertaken before the end of the year.







Action: JT/GT
4
EXTERNAL SPEAKERS

4.1
Jennifer Taylor advised the Committee that previously they had discussed having a variety of internal and external speakers to encourage staff to attend education-led seminars.  However, after further discussions it was agreed that having a succinct number of high-profile speakers would be a more beneficial approach. EEC members had been invited to suggest a number of speakers across a number of themes and these were presented to the Committee for short listing. 

4.2
The Committee agreed the theme should be based on Educational Policy and the Student Experience. From the list, members proposed Aaron Porter: President of the National Union of Students, Charles Clarke: former Labour MP and Education Secretary of State and Professor Glynis Cousin: Director of Institute for Learning Enhancement. The Committee agreed on this shortlist and invitations would be sent.

Action: JT    
5
EDUCATION ENHANCEMENT CONFERENCE

5.1
The Chair advised the Committee that she had met with the Vice Chancellor and a change to the existing Education Enhancement Conference format had been agreed. It would now be held as a half day afternoon event and would be followed by the BU Staff Awards ceremony in the evening.

5.2
The Committee had previously considered a date towards the end of April to be preferential, but in light of the Easter weekend, the return of the students and additional bank holidays due to the royal wedding, the 4th May 2011 was suggested; subject to the availability of the Chair of the University Board and the Vice Chancellor. 

5.3
The Conference would be held in the new lecture theatre suite on the Talbot campus which allowed flexibility in the use of space.  A number of suggestions were made regarding the theme and further work was required. The Committee welcomed the opportunity for the Vice Chancellor to host the Conference and provide key discussion questions.

5.4
Jennifer Taylor invited volunteers to join a conference advisory group.  Jacky Mack, Andrew Ireland, Jon Wardle, Clive Matthews and Ko Leech all volunteered to take part and a meeting would be convened.


Action: JT
6
EDUCATION ENHANCEMENT STRATEGY

6.1
The Committee was presented with a paper which outlined how the University had progressed against the Education Enhancement Strategy (2007/08 – 2011/12). The report had provided an opportunity to reflect on progress since the strategy’s implementation and inform future planning for the incoming Deputy Vice Chancellor.

6.2
The Committee was mindful that a number of the Key Performance Indicators would need to be reconsidered, particularly in areas of sustainable development, internationalisation and global perspectives. Chris Shiel explained that whilst the University was previously progressing well in these areas, there was now concern that we were losing our advantage over other Higher Education Institutions.

7
STUDENT EXPERIENCE STRATEGY

7.1
There were no updates presented to the Committee and this agenda item would be carried over to the next meeting.

8
PROJECT UPDATES

8.1
BU Student Development Award
8.1.1
The Committee heard there had not been as much engagement with the BU Student Development Award at this stage as originally anticipated. Whilst a pilot for 100 students had been approved, only 22 students had actually enrolled onto the award. As there was no cut-off date for applicants more were expected to enrol as the award established itself. 

8.1.2
The Committee was mindful that part of the pilot was to test demand.  It was advised that the marketing materials could be improved to better sell the benefits of the award and highlighting the competitiveness in the current graduate employment market. 

8.1.3
Chris Shiel added that the award is an opportunity for students to enhance their employability attributes, and academics/champions within the Schools need to do more to promote this award.
8.2
Online Assessment Handling Projects / VLE Enhancement 

8.2.1
Jill Beard advised the Committee that the 2 projects would fall under the remit of 1 over-arching steering group. 

8.2.2
The pilot of the Online Assessment Handling Project was now underway. There would be 16 pilots overall across all Schools and levels. The pilots would demonstrate different techniques and approaches to both assessment types and electronic submission methods. On Friday 17th December there would be an opportunity for participants to come together to discuss the pilot and experiences learnt so far. There would also be additional opportunities for participants to discuss and disseminate good practice during the academic year.

8.2.3
VLE enhancement would consider the use of WIMBA technologies including WIMBA Classroom (virtual classroom) and Pronto (an enhanced chat facility) and 2 pilots would include these approaches in the New Year. Testing of the equipment and training was already in progress.
9
E-LEARNING ENHANCEMENT GROUP

9.1
The minutes of the meetings dated 7th July 2010, 14th September 2010 and 10th November 2010 were all noted.

9.2
The Committee heard that the terms of reference and membership for the E-Learning Enhancement Group had now changed. A paper demonstrating the new purpose, responsibilities and membership were presented for the re-titled E-Learning Enhancement Forum for approval. Jill Beard explained the Forum would now provide an opportunity for people engaging in technology to come together to discuss and advise on technology-supported learning. 

9.3
The Chair asked if the membership was the same and was advised there were less members of professional staff but students were now included. The Committee noted that there was still a balance of two thirds professional staff against one third academic staff. In light of poor attendance at the previous meetings from academics, it was suggested that the membership should include at least 2 academics from each School. The Chair suggested that academic Champions be considered particularly previous BU Staff Award winners in e-learning. Nichola Kett reminded the Committee that additional members could be co-opted onto the Forum. The Committee also suggested that the Forum may wish to select the Chair of the meetings dependent on the key subjects of each meeting.
9.4
The Committee agreed the terms of reference and purpose but proposed that membership for the E-Learning Enhancement Forum be re-visited in light of the discussion at EEC. The Chair would then take chair’s action on behalf of the Committee to approve them.

Action: GT / JB

9.5
Nichola Kett advised that the approved terms of reference should also be sent to Senate for oversight.


Action: RR / NK
10
REPORTS / PROPOSALS FROM PROJECTS

10.1
CEMP (Media School)

10.1.1.
Jon Wardle advised the Committee that preparations were well underway to formally approve the Brit School in Croyden as a new collaborative partner. The design phase panel had agreed for the Institutional Approval/Validation event to commence to the next stage. This would be the first time a foundation degree (FD) would be delivered at a school.  The Committee heard that the Brit School recruits on aptitude, and it would help meet the School’s widening participation benchmarks. The Vice-Chancellor was very supportive of the proposal.

10.1.2
Jon Wardle also confirmed he had contacted Deputy Deans (Education) (or equivalents) regarding collaboration on the Ed.D award which was currently in development within the School.

10.2
HERE! Student Retention Project (DEC)

10.2.1
Chris Keenan explained that the project had now entered its third and final year. Key themes included: what works in higher education and why students stay; with the primary aim being to improve induction. Jennifer Taylor added that a wider Student and Academic Services project would be started after Christmas looking at more standardisation of an extended induction process. Andrew Ireland would be a part of this project group.
10.3
LearnHigher

10.3.1
Whilst funding for the project had now ceased, the actual project itself would continue. Chris Keenan explained that LearnHigher is a brand of excellence and the project continues to have sustainability. 
11
ANY OTHER BUSINESS

11.1
Jennifer Taylor noted that the Higher Education Academy had launched a consultation into the UK Professional Standards Framework which was due to close on the 17th January 2011. It was noted there had been numerous sector consultations recently so EDQ would circulate information to colleagues via email for their feedback.




Action: JT
11.2
The closure of HEA subject centres was noted. The Committee noted that some of the greatest impact of the HEA had happened within the subject centres.  It was suggested that the Chief Executive of the HEA be invited to speak to managers at the University in the future once the HEA offering to HEIs was clearer.

12 DATE OF THE NEXT MEETING

Wednesday 9th February 2011, 2-4pm, Room TBC
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